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Job description
Title: 		Organisational Development Lead 
Reports to: 	Director, People
Location:	Based in any IOPC office, hybrid working
Grade:	13
Salary: 	£44,340 per annum (plus London Weighting if applicable)
Contract:	Permanent
Purpose
The IOPC was established in 2018, taking on many colleagues from a predecessor body the Independent Police Complaints Commission. In our first three year plan the focus was on modernisation and improvement. We were delighted that the Home Affairs Select Committee recognised the progress we have made. Our people survey results continue to improve, and our colleagues now judge us to be amongst the higher performing organisations in the civil service group.
Embarking on our second strategic plan will call for further, sometimes radical change.  As OD lead you will be at the heart of this programme of work. As a highly experienced OD practitioner you will problem solve with teams and deliver light touch interventions, that improve team dynamics, deliver on our Leadership Charter and assist us in managing process and structural change. 
You will develop cultural measures and collaborate across the People team to  continue to deliver the change in culture that prepares colleagues for our future.
You will work in the context of our visible commitment to equality, diversity and inclusion.
You will need to be an effective collaborator, comfortable with matrix management and leading project workstreams.  You will directly manage a small team. 

Our five year corporate strategy 
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Awareness and confidence: we want people to know about the complaints system and be confident to use it
Accountability: the complaints system delivers evidence based, fair outcomes which hold police to account
Leading improvements: our evidence and influence improves policing
Performance: An organisation that delivers high performance 

[bookmark: _Hlk45806070][image: ]We work in the context of our values which inform the way we do things at the IOPC. 
The IOPC is committed to promoting equality and valuing diversity in everything we do. Our vision is to be, and to be seen as, a leader in inclusive employment and services, demonstrating this ethos in everything that we do.
· As a silver standard Stonewall employer, we continue to commit ourselves to being a LGBTQ+ employer through the work of our Pride LGBTQ+ Staff Network, creating welcoming environments for lesbian, gay, bi and queer people.
· We are pleased to share we are a signatory of the Business in the Community Race at Work Charter. The Charter is composed of five calls to action for leaders and organisations across all sectors.  
· Being a Disability Confident employer, the IOPC is dedicated to removing the barrier for disabled people to thrive in the workplace. 
· Our Staff Networks are constantly working to make the IOPC the leaders of inclusive employment, from our Allyship Programme to our operational work to  Welsh Language Standards we are constantly seeking new ways to create an environment for all to develop and thrive.
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[image: ]Our Leadership Charter 
[bookmark: _Hlk33789511]Main duties and responsibilities
OD interventions 
· To develop the IOPC model of OD, coaching and encouraging colleagues to deliver OD interventions
· To work with People Business Partners to diagnose team and organisational issues and develop effective solutions
· To commission internal and external OD interventions to achieve effective change 
· To personally lead development workshops
· To work with restorative practice techniques to enable change 
· To maintain an up-to-date knowledge of best practice in OD and implement new approaches where appropriate
Leadership Charter 
· To develop a plan to embed the IOPC leadership charter 
· To develop an IOPC leadership plan following on from our recent Leadership Development Centres 
· To commission leadership interventions and evaluate the outcomes 
· To collaborate with People Management & Wellbeing Business Partners to  identify struggling leaders and plan interventions to develop their skills 
Management Development 
· To work with the Talent Manager and Learning & Talent Development team to ensure there is a seamless process of development for managers and leaders
· To formulate a management development plan for existing managers to embed value driven management  
Culture
· To raise the profile of the importance of cultural change to achieving our long-term objectives 
· To define the change required in the IOPC culture and develop a culture change plan 
· To work closely with the Equality Delivery Manger and Staff Networks to ensure that the culture change plan is inclusive and contributes to the IOPC EDI strategy 
· To formulate measures to act as a “cultural barometer”
· To ensure regular measurement takes place and amend the culture change plan in response to results 
Organisation Design
· To advise on effective structures based on an understanding of job roles 
· To work with People Business Partners and LEAN practitioners to introduce and embed new structures and ways of working 
· To work with the Learning & Talent Development team to identify and embed the necessary skills to implement new ways of working successfully 
· To contribute to change teams that design and implement effective systems and structures to improve productivity and efficiency 
Evaluation 
· To embed evaluation into all planned work and share learning from mistakes and successes 
· To contribute to after action reviews and produce occasional evaluation reports 
[bookmark: _Hlk11316833]General 
· To ensure that OD and personal data is processed in line with UK GDPR
· To prepare and present papers for the Management Board and People and Culture Committee
· To manage and motivate a small team
· To manage contracts with external suppliers effectively and ensure procurement is compliant with internal policy and Cabinet Office controls. 
· Contribute to departmental decision making through the People Senior Management team 
· To identify opportunities for continuous improvement.
· Any other reasonable tasks relevant to the objectives of the role and appropriate to the grade  
Person specification
[bookmark: _Hlk33789370]Experience
1. Demonstrable experience of leading an OD workstream of a significant change project to a successful conclusion
2. Demonstrable experience of leading or making a significant contribution to an organisational culture change project 
3. Proven ability to run workshops and OD interventions that define problems, generate solutions and enable change
4. Experience of collaborating with a wide range of stakeholders to deliver multi-disciplinary projects and promoting inclusive working.
Skills and Abilities
5. Thorough understanding of the issues that impact on organisational culture, values and performance and emerging trends and new practices 
6. Effective project management skills including analytical skills, problem solving and decision making
7. Organised, self-motivated and capable of working autonomously within a rapidly changing environment.
8. Confident communication with the ability to influence and engage staff at all levels. 
9. Evidence of commitment to continuing professional development for self and others.
Technical 
10. Chartered Institute of Personnel and Development (CIPD) qualification at Level 5 or above or other specialist OD qualification such as Civil Service OD Practitioner Course. 
Reasonable adjustments 
[bookmark: _Hlk99540515]The IOPC is a diverse and inclusive workplace and we want to help you demonstrate your full potential whatever type of assessment is used. We are open to providing you with the tools you need to succeed, from extra time to formatting changes, to name a mere few. If you require any reasonable adjustments to our recruitment process, please email humanresources@policeconduct.gov.uk 
Working conditions
Making the IOPC a great place to work is one of our key priorities. We are pleased to offer a unique hybrid working model based on business needs, balanced with the needs of our colleagues. Our business need framework guides our decisions about when it is best to work onsite (in our offices or other appropriate locations) to complete tasks most effectively or when to work remotely, offering colleagues flexibility to work where they feel most productive and supporting work-life balance. The model also encourages staff to feel welcome at the IOPC by ensuring we have opportunities to work face-to-face as teams. 
Preparation checklist

☐	Review the full job description 
☐	Review the behaviours and the descriptors for each behaviour
☐	Review the Strengths dictionary 
☐ 	Review the IOPC values
☐	Consider your Strengths (if applicable)
☐	Consider drafting example answers that cover the specific elements
☐	Prepare some questions to ask the interviewers
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Seeking truth

We feel privileged to be the custodians of the police complaints system.

We value the trust of the public and police and commit to being just and fair

in uncovering the truth. We recognise that a just outcome relies on being unbiased
and transparent in getting to the truth of what happened.

Being inclusive
We have an inclusive culture. We are fair and impartial in our treatment of all individuals.

We work across boundaries, both internal and external, collaborating
and building strong relationships.

Empowering people

We believe everyone should be a leader and play a part in shaping the direction of the organisation.

We provide a supportive and challenging environment where people can thrive and reach their potential.

We trust our people to do the right things. We encourage calculated risk taking and evidence-based

decision making. Where genuine mistakes are made, we will support people and identify opportunities for
learning and improvement. We ensure that people can make complaints without experiencing unfair treatment.

Being tenacious

Our work requires us to be bold, resilient and committed to making a difference to the public.
We take our duties as public servants to heart and our dedication is reflected in our work.
We meet the challenges with perserverance to attain individual and organisational goals.

Making a difference

The value of our work is not defined solely by volume, but by the impact our work has on policing and
public confidence. We define quality by how well our work meets the service user needs.
We will focus our efforts on areas that will make a difference to our communities.
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Seeking truth

Chwilio amy

Be curious and take
time to understand
the problems and
pressures you

are facing

Be visible, accessible
and seek your input

Bod yn chwilfrydig
a chymryd amser i

ddeall y problemau
a phwysau rydych

chi’n wynebu

Bod yn weladwy,
hygyrch a cheisio eich
mewnbwn

D
U

Being inclusive

Bod yn Gynhwysol

Proactively listen to
you, communicate

Gwrando armoch

«chi’n rhagweithiol,
cyfathrebu a rhannu
gwybodaeth yn
agored, eich cynnwys
mewn penderfyniadau

Creu lle i weithio ble
mae amrywiaeth

yn cael ei ddathlu
allesiant yn cael ei
gefnogi

N =l

Being tenacious

Bod yn Daer

Be resilient and
lead from the front
in challenging
times

Be courageous and
do what’s right,
not easy

Bod yn wydn ac
arwain o’r blaen
mewn cyfnodau
heriol

Bod yn wrol a
gwneud yr hyn sy’n
gywir, nid yr hyn sy’n
hawdd

Empowering
people

Grymuso Pobl

Support you to
learn, operate a no-
blame culture when
mistakes are made
and work together
to achieve our goals

Trust you to do
your job, help
support you and
your decisions and
recognise your
contributions to the
organisation

Eich cefnogi chi
ddysgu, gweithredu
diwylliant o beidio
beio pan fydd

Ymddiried ynoch chi
i wneud eich gwaith,
helpu eich cefnogi
chi a’ch
penderfyniadau a
chydnabod eich
cyfraniadau

i'r sefydliad

Making a
difference

Gwneud
Gwahaniaeth

Ensure our work
makes a positive
impact and focuses
on our customers

Drive the quality
of our work by
‘encouraging
innovations and
initiative

Sicrhau bod ein
gwaith yn cael effaith
bositif ac yn ffocysu
id

Ysgogi ansawdd ein
gwaith trwy annog
arloesi a menter
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